[image: ]AGENDA
[image: ]
Southern Synod
Autumn Synod Together Meeting, Saturday 18th October 2025
Reigate Park United Reformed Church – 10:30am to 3:00pm

AGENDA

Theme: Seasons 
A time to plough, a time to Sow, a time to Grow and a time for Harvest

9:45 -10:15: Arrival and Registration
Commencing at 10:30am

	1
	Welcome and Health and Safety Notices
	Church Secretary


	2
	Consitition of Synod Together
	Synod Council Convenor

	3 
	Pastoralia  
	Synod Council Convenor

	4
	Opening Worship
	Reigate Park

	5
	Minutes of Synod Together - 8th March 2025
	Synod Council Convenor

	6
	Matters Arising not dealt with elsewhere on the agenda  
	Synod Clerk

	7
	Synod Roll & Apologies for Absence
	Synod Clerk

	8
	The appointment of Tellers
	Synod Clerk

	A Time to Plough

	9
	Presentations: Church Life (Paper A)
	Synod Council Convenor, Mr John Denison, Mrs Jo Patterson

	10
	Synod Structure Review (Paper B)
	Mrs Sue Eardley

	11
	Conversation Starters Coasters
	Mr Tom Hackett

	Lunch 12.30 -1.30

	12
	Synod Fun Day
	Revd Ruth Armstrong

	13
	Welcomes and Farewells 
	Synod Clerk and Area Leaders


	14
	General Assembly Changes
	Synod Clerk

	15
	In search of a new Moderator
	Synod Council Convenor

	A Time To Sow

	16
	Synod Children’s and Youth Work Committee Report (Paper C)
	Mr Tom Hackett

	17
	Synod Council Report (Paper D)
	Synod Council Convenor

	18
	Synod Ministries Report (Paper E)
	Mr Simon Loveitt

	19
	Synod Property Report
	Mr David Walters

	20
	Synod Finance Committee Report (Papers F1-2)
	Mr John Denison

	21
	Thank you and Date of Next Meeting
	Synod Clerk

	22
	Closing Worship
	Synod Clerk/ Synod Council Convenor

	23
	Closing of Synod Together Meeting
	Synod Council Convenor
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