



Guidance for Strategic Mission Fund Applications

Guidance is in blue type

United Reformed Church (Southern Synod) Trust Ltd
Initial application for financial assistance
(Please send as E-Mail attachment if possible)

Please name all email attachments with the name of the applicant church and location.
For example – MyChurch, Catford SMF Application Jan 2025.
This is important, we have lots of individual documents sent to us. 


	
1.Church name: 

Contact:

Name
 
Email
 
Phone/mobile




	
2. Description of project (additional information can be provided on a separate sheet)

All applications must address a clear mission opportunity as laid down in the Synod Mission Criteria.   You can find more information here:
https://southernsynodurc.org.uk/mission-criteria/


	
Estimated total cost of project:
Details are helpful, a budget, breakdown of your expected costs.
If you are seeking to employ someone, don’t forget pensions, NI etc.
And include annual incremental increases to salaries. 
Put everything in and be generous in your estimates. 

There are no fixed ceilings on the amounts the funds can contribute in grants or loans.   




	
3. How would this fit in with the church’s mission criteria and benefit the local community?
Reflect on your current Mission plan with detail. 
Where is God in this? 
Will we encourage people to meet Jesus? 
Do we have a community mission in our plan – describe it here. 




	4. With which Synod staff members have you discussed this project? 

You are encouraged to speak with a relevant Synod Officer or staff member about your application. This can assist you along the way, ensure you’ve done everything you need to and if we have all the details we need, prevents us from sending it back to you requesting more information.  

The local church does not need to gain formal Synod Area endorsement for an application, although the Synod will normally consult with relevant officers of the Synod Area in assessing applications. 




	
5. There are four prerequisites for considering applications: 

(i) Is the church up to date with its M&M contributions?                        Yes/No
(ii) Has a copy of last year’s accounts been sent to the Synod Office?   Yes/No
(iii) Has the Annual Return for last year been sent to the Synod Office?  Yes/No 
(iv) Have you a current safeguarding policy?       Yes/No

If the answers to these four questions are all “Yes”, what are you requesting?

Loan:     £                                      One-off Grant:    £
                                                OR Grant for a period of years: £……pa   for ……. years


Where are the remaining funds needed for the project coming from? 

For any project, the local church would normally be expected to make some financial contribution itself. 

If a loan was given, how would you raise the funds necessary for repayment?



	Please provide us with a copy of your latest accounts – if the financial picture has changed since these were last filed, please describe your current financial circumstances. 
An applicant church must be up to date with its Ministry & Mission Fund contributions and have provided its annual statistical return and previous year’s audited or examined accounts to the Synod Office. We will check with Synod Finance Officer.
Help us paint a picture of your current circumstances and we will be more able to fund your project. 








	6. Is your church within a Local Ecumenical Partnership?      Yes/No

For a Local Ecumenical Project, this process can be used to apply for URC money but the Synod will consult partner denominations before deciding its response.

If “Yes”, what discussions have you had about funding this project with partner denominations?




	
7. Resolution of Church Meeting (please supply the text):

This is essential – we will send back applications that do not have this information. 
Held on (date)
Number of members on roll:   	         Number at Church Meeting: 
Voting at the meeting:     	For:  		Against:  		Abstained:






	
8. Submitted by:                                                                               Date:

    Office held:




	9. Please submit to the secretary of the Strategic Mission Fund

Jo Patterson - Mission and Discipleship Officer – mdo@urcsouthern.org.uk
 


Form revised May 2025



