LMMR: A LIVING DOCUMENT
This is a specially customised version of the United Reformed Church’s Pastorate Profile document for particular use by churches in the Southern Synod who are engaging in a Local Mission and Ministry Review (LMMR).

A Living Document is a multi-purpose tool for 

· producing a pastorate profile when a minister moves, 

· undertaking the scoping exercise

· engaging in a pastoral consultation with the Synod and
· seeking financial support from the Synod or other sources.

The component parts of the Living Document are: 

· What are we here for?  

· Where are we going? 

· How will we get there? 

These are unpacked into the following sections: 

Where are we? Who are we? What do we do? What are we here for?  What are our resources? What are the opportunities? Where are we going?  How will we get there? What do we need?

NOTE: This is not meant to be a form to be filled in.  We encourage a creative approach – but the points/questions below should be covered. You have great freedom to write up the things you care about most: you can bring out the things you most cherish: but write them up and bring them out within the template.  
1. Where are we? What is our Mission Context?
· Describe the context (e.g. rural, country town, suburban, inner city, urban priority area, city centre etc.) and adding other relevant detail (e.g. local employment, culture, deprivation)

· Describe the population of the communities being served:
(a) numerically - with other relevant detail (e.g. growing / static / declining)

(b) by social composition (e.g. age, ethnicity etc.)

· Describe the ecumenical scene

(a) What other churches are in the area?

(b) What are relationships like?

(c) Are there any local formal arrangements (e.g. local covenants)?
2. Who are we?

· Give a brief pen portrait of the pastorate, including key points in its history; what is distinctive about the pastorate, its theological outlook and worship style. 
(a) Pattern of worship (Sunday, midweek, styles, venues etc.) 
(b) Pattern of care and nurture (teaching the faith, discipling etc.) 
(c) Pattern of leadership & decision making (elders, church meetings, ministry team) 
(d) Pattern of work with different groups (children, young people, elderly, community etc.)
(e) Pattern of partnership with others (ecumenical and secular) 
(f) Other activities
3. What are we here for?
· What is your mission statement (value statement, vision statement etc)?  
· What is the biblical basis for your mission purpose?

4. What are our resources?

· What skills, gifts, experiences are there in the personnel of the church?

· What property resources are available?  What are their strengths and weaknesses?

· What financial resources are available? (include your latest set of accounts)

5. What are the opportunities?

· What are the trends in the life of the church and in the community context?

· What challenges does the church face locally?
6. Where are we going?

· What are the priorities, the targets, goals, objectives for the next few years? 

Priority 1: ................................................................................................................................................
Objectives: ............................................................................................................................................
Priority 2: ................................................................................................................................................
Objectives: ............................................................................................................................................
Priority 3: ................................................................................................................................................
Objectives: ............................................................................................................................................
7. How will we get there?

· What plans are there for making progress on the priorities agreed by the church?
· What time frame is there for their implementation?

· How will the plans be monitored and evaluated?
8. What do we need?

· Where/what help is required either of personnel, property or finance? 

(include the role description for the minister(s)
9. Worship and Faith Formation

· Is there a need to develop a new worship occasion say, mid-week in an informal style? 

· What is needed for, or how can faith be further nurtured and developed?

To be completed jointly in Pastorates having more than one church.

10.  Collaborative working.

The Pastorate is asked to indicate how it is currently working together and possible areas of future collaboration in areas such as:

Ministry 

· How does/will the ministry team work together? 

· What agreements cover leadership, meetings, pastoral responsibilities, specialist roles etc.? 

What opportunities are there for resource sharing? 

What opportunities are there for joint Mission and Outreach? 

What joint training/discipleship/nurture events are/can be undertaken?
Other activities …eg Events with outside speakers/facilitators

***************************************************************************************************************

As your church engages in the LMMR process and reflects on its mission and purpose, keep in mind the Synod Mission Criteria as stated below.
This church 

1. is outward looking and is actively seeking to reach new people for Jesus Christ

2. is committed to encouraging and enabling people to be faithful followers of Jesus Christ 

3. is committed to caring for people of all ages both inside and outside its own community

4. provides relevant, inspiring and engaging worship which is accessible to all people including those new to church life

5. is committed to serving its local community through a variety of programs and activities 

6. is committed to resourcing its life and mission through its personnel, finances and buildings

7. is committed to the wider of church of God through the United Reformed Church nationally, ecumenical relationships and the world church

8. is committed to addressing issues of justice, peace and the environment

9. is committed to regularly reviewing its life and mission in light of the above criteria always seeking the prompting and guidance of the Holy Spirit
Reflecting on the 9 statements above, what opportunities are there to live these out in the life of the pastorate? What are the 3 priorities God is leading you towards, and what specific objective is relevant to each one? 
To be completed once the document has been received at a Church Members meeting.

This Living Document was received by Church Members at their meeting: 
DATE:……….....................

It was acknowledged that a review on the progress of the priorities will take place in 2 years time: 












DATE:………….…………..

SIGNED:…………………………………………….     (on behalf of the Church)
