Southern Synod Turn the Tide Scheme

Additional points to note for reapplications
 (updated September 2014)
 
The Turn the Tide criteria for the next 3 years
Your application should show how this youth worker post will meet the criteria on page 3 of the Turn the Tide leaflet during the next 3 years. Here are some additional notes about some of those criteria which reapplications need to bear in mind:
 

Criteria 1. For reapplications, this needs to include the background to the post and details of how it has been reviewed. 

Background:
Please give some background to the post (n.b. not all of the present Turn the Tide committee may have seen the original application). Explain why it was set up in the first place. Summarise the achievements of the project so far, highlighting evidence of how the youth / children’s worker post has thus far helped the church / organisation to engage with children & young people and helped them to move on in their spiritual journey, find and develop faith in Christ, and contribute to the life of the church and the community. This might include a summary of the main activities, numbers of children & young people involved, and some qualitative evidence about the effectiveness of these activities. Some brief case-study stories of individuals who have benefitted from the youth work will helps to bring the project to life for the Turn the Tide committee.
Review: 

Please explain how the church has reviewed the post (including its management) and summarise the outcomes of that review, bearing in mind that these outcomes may be enlarged upon in what follows.
Criteria 2 & 3. As part of the review of the post, fresh consideration should be given to opportunities for working together with other URCs and ecumenical partners. Explain the outcomes of that process.
 

Criteria 4. The aims should have been reviewed (see above) and that will sometimes, though not always, lead to amendments.
Criteria 5. Please highlight the ways in which this post will seek to develop innovative approaches which recognise and respond to changed in the local community as well as changes in the wider cultural context of children / young people. These contextual changes should have been taken into account in the review of the post. 

Criteria 6. This should explain how the effectiveness will be evaluated over next 3 years rather than how it has been done so far.

Criteria 7. Include a revised job description and person specification which reflects any changes arising from the review of the post.
Criteria 8. Make sure you explain any changes in management arising from the review of the post.
Criteria 9. The financial breakdown for the post should be projected for the full 3 years, with expected costs & likely sources of income. For reapplications it is doubly important that the budget demonstrates movement towards financial sustainability which does not depend upon a large grant from Turn the Tide. Therefore, the financial projection must indicate where alternative funding might come from found in years 2 & 3.  Turn the Tide grants for reapplications are highly likely to be reduced year by year and the projected budget should reflect this. For example, within a 3 year grant period the request might be for £4000 in year 1, £3000 in year 2, and £2000 in year 3 (n.b. the figure used here are only an example and the actual amount requested will of course vary for each application). A sample budget proforma is shown overleaf, which is also available electronically. 
Criteria 10. Before a Turn the Tide re-application is submitted for a continuing post, it must be approved again by church meeting even if the post has not changed significantly in order to demonstrate a strong degree of support for its continuation.
Criteria 11. In particular, the Synod Area / United Area should be asked to highlight any opportunities there might be for this post to benefit other URC's in the area. Therefore this might feed back into criteria 2.
Criteria 12. The church should invite the Synod Children & Youth Development Officer (CYDO) to be involved in the review of the post which leads into a reapplication to Turn the Tide. The CYDO could also be invited to comment on a draft Turn the Tide application. Finally, the CYDO would wish to meet with the manager (and youth worker if still in post) before you finalise your Turn the Tide re-application to explore possible options for the 'wider work commitment'. Of course, this will not be possible during times when the CYDO post is vacant.
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