Southern Synod Lay Presidency Guidelines
Introduction
The Basis of Union of the United Reformed Church (para.25) allows for lay presidency at the Sacraments in cases of pastoral necessity.  The following guidelines have been drawn up in the light of that acknowledging the need for good order and keeping in mind the ecumenical implications where many of our partner churches do not recognize lay presidency.
The guidelines have been designed to be as easy to implement as possible.
Training

It is important that all who have the privilege of presiding at the sacraments are as well equipped as possible.  Successful completion of an approved course is an essential requirement for those in categories 1,2,3 and 5 below before seeking authorisation for the first time.    However we would also encourage everyone who is authorised to preside to undergo initial training (or a refresher course). For details of courses, please contact the Synod Development Officer or the Synod Lay Preaching Commissioner.

The following are authorised to preside (once any required training is completed):

1. Assembly Accredited Lay Preachers are authorised to preside at any church which invites them to do so

2. Locally Recognized Lay Preachers (Previously known as District Recognised) are authorised to preside at any church within their Synod Area which invites them to do so.  
3. Local Church Leaders/Lay Pastors (Where not covered by (1) &( 2) above) are authorised to preside in their local church for as long as they have that role. If this forms part of their ‘contract’ on appointment  Where the Lay Leader’s church forms part of a joint pastorate, authorisation may be extended  to include the other church(es) in the pastorate if this is desired. If  the Lay Leader should be invited to preside at any other church, authorisation will need to be sought as in (5) or (9) below. 
4. Ministerial Students  are authorised to preside as part of their training during placement or internship where this is consistent with the policy of their college
5. Other suitable Elders ((Where not covered by (1), ( 2)  or (3)above) Each church is invited to submit annually to the Synod Area Pastoral Committee a list of Elders it wishes to be authorised for the coming (calendar) year. This process will be initiated by a letter sent to each individual church normally in the early part of the Autumn of the previous year.
6. In cases of genuine last minute emergency, if no authorised person is available a suitable Elder should be appointed by the church and the Synod Area Pastoral Committee informed as soon as possible afterwards.
7. Those who are authorised as above may also preside at Home Communion in both private & residential homes. 
8. If someone is asked to preside at the sacraments in a chaplaincy role, this should be referred to the Synod Area Pastoral Committee
9. In any other cases, reference should be made to the Synod Area Pastoral Committee.
