Interim Moderator training course
This course started life as an idea to provide Interim Moderator training flexibly and on demand. The plan was to make the course materials available on a DVD so that individuals could have the disc posted to them and do the course in their living rooms. There would be an option for the same materials to be used in small groups, with or without a tutor. On the DVD PowerPoint-type presentations would be presented with a recorded voice-over script and possibly include some video clips. The development of this proved very time-consuming and there was demand for simple PowerPoint materials, at least as a first step. So a version of the course has been (almost) completed with this in mind.
I have collaborated in the preparation of these materials with Elizabeth Nash, Martin Manley and, most recently, David Salsbury. It has been a team effort. But, as the team member present throughout, I am the one to blame for any shortcomings.
The course is designed to comprise 10 sessions (see page 2 for list) with each having its own PowerPoint presentation and ‘script & notes’ document. The latter started out as the script for the voice-over and, if pressed to this use, should work in that capacity. Each document contains a table with one row for each slide in the corresponding PowerPoint presentation; the second column contains the script. For present purposes the scripts serve as a reasonably detailed set of leaders notes. The last column was introduced to allow for an alternative set of briefer leaders notes, though in most documents this is currently empty. There are handouts for use with some of the sessions; these are in PDF format.
Session 1 was designed to be an introduction for learners on how to use what was intended to be a rather different style of training medium. It is recommended that course leaders view this, but there is little advantage in presenting it to groups.

Session 10 is the unfinished movement of this work, I’m afraid. With growing demand for something – anything! – to use, I was determined to publish now, and this is one of the compromises that this has entailed. Nevertheless, a skeletal version of the PowerPoint presentation gives an idea of how this would be developed.
‘The Movement of Ministers’ is the document that defines the context in which Interim Moderators operate. Originating from the Moderators meeting and now owned by the Ministries Committee, this document has changed at least twice while the course has been in preparation. So this is not included in the course materials as it is better to download the current version.
So, as with all successful software companies, we are leaving it to the users to do the rigorous testing of the materials. David Salsbury and I are the current development team and we would welcome comments, constructive criticism and offers of improved material; we are already aware of potential improvements.
Peter Henderson
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	Overview of the process
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	The role of the Interim Moderator
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	The pastorate in a time of transition
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