Session 2 – Overview and Outline of the Process
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Overview of the Process
	This second session is designed to give participants an understanding of the entire process of vacancies and the calling of ministers in the United Reformed Church
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Help!
	So let’s do this by listening to *a familiar story – with the *key words appearing on the screen as we go along. We will also point out which other *sessions of this course relate particularly to aspects of the story, and likewise which *sections of The Movement of Ministers and its Appendices. 
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Busytown URC
	The Revd Mary Jones had been minister of Busytown and Greenfield United Reformed Churches for 9 years.  One Sunday she called the Elders of Busytown together before the morning service and told them that she had some news which she wanted to share with them prior to telling the gathered congregation.  She proceeded to say that she had received and accepted a call to be minister of the joint pastorate of Queens Norton and St John’s Valetown United Reformed Churches and that she would be leaving Busytown and Greenfield in around 3 months time.*  She was to make the same announcement later today when she led worship in Greenfield.

The Elders were genuinely shocked to hear this news, although some thought that even 3 months was too long!   But once the fact that they were to soon be without a minister sunk in they began to wonder what to do next.*
It so happened that one of the Elders was himself a retired minister, Revd Fred Evans, who had, for many years been a member of the Synod Pastoral Committee.  He assured the rest of the Elders that they needn’t worry too much because help was at hand.  The Synod would soon appoint someone called an Interim Moderator who would guide them through the process of declaring a vacancy and calling a new minister.  This made some of the Elders feel better.  One or two however wanted to know a bit more – in particular how much was expected of THEM during this time of uncertainty and transition.

So at the next Elders meeting Mary and Fred between then explained the process from beginning to end.
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Some key words 1
	They told the Elders that Mary’s call to her new charge would need the *concurrence of the Synod, through its *Pastoral Committee as well as the concurrence of the equivalent committee in the receiving Synod.  Assuming this was granted (as it almost always was) then Mary would be leaving.
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Some key words 2
	The Synod would appoint an *Interim Moderator for the church whose role it would be to guide the church through the process.  The Interim Moderator would also be the point of contact between the church and the Synod / Synod Moderator and any prospective candidate.  The church could expect a visit from members of the Synod Pastoral Committee and from the *Synod Moderator but as she was a very busy woman this might not happen immediately and probably not until Mary had moved on.
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Some key words 3
	It was explained that the Synod, in consultation with the church would decide how the pastorate would be *scoped once Mary had left.  Would the church still be in a joint pastorate with Greenfield or were there other possibilities for providing ministry in the area?  This would all need to be looked at.
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Some key words 4
	The church would need to appoint a *Calling Group whose role it would be to work with the Interim Moderator in carrying out all the tasks that needed to be done in preparation for *Declaring a Vacancy.  
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Some key words 5
	One of the main tasks for the Calling Group and Interim Moderator would be to prepare a *Pastorate Profile including a draft *Role Description and a Summary Profile which would be shown to any prospective minister who was interested in the pastorate.  They would also need to work on drafting *Terms of Settlement which would include provision for the housing of a new minister.  Once these were in place the Synod could declare the vacancy and forward details of the vacancy to the Moderators’ Meeting for consideration.
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Some key words 6
	One of the Elders asked for clarity about what the *Moderators’ meeting did so it was explained that the 13 Synod Moderators meet together each month.  Their main task is to consider the list of vacant churches alongside those ministers who had expressed a desire to move and to suggest suitable introductions based upon the needs of each pastorate and the gifts, skills and requirements of ministers.  The pool of ministers may also include those leaving college as well as those who had applied to join the URC from overseas or other denominations. 
The Moderators would then approach ministers in their own Synod with suggestions of Pastorates that they might like to pursue.  These ministers would be sent copies of the Pastorate Profile and Terms of Settlement to help them to decide.  If a minister wanted to proceed with an introduction then the Minister’s Profile would be sent to the respective pastorate for consideration by the Call Group and/or Elders meeting.  If more than one minister was interested in a particular pastorate then the pastorate may request sight of each minister’s profile – however they may only choose meet one candidate.
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Some key words 7
	After the Moderators’ meeting, assuming that a minister was interested in the pastorate and the pastorate wanted to meet with him or her then the Interim Moderator would act as the point of contact between pastorate and candidate.  An initial meeting with the Call Group would then take place and the prospective minister might also be given an introduction to the area, the manse, church buildings etc.  This would normally be a confidential meeting so discretion is important.  

Should this initial meeting be positive then the Call Group might want to invite the candidate to *Preach with a View.  If this invitation is accepted then arrangements need to be made by the Interim Moderator in consultation with the candidate and pastorate for this to take place.  This might also be a further opportunity for members of the church to meet the candidate informally, to ask questions and to further explore the possibilities for a new ministry.
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Some key words 8
	It was explained that as soon as possible after a minister has Preached with a View there needs to be a special church meeting held, chaired by the Interim Moderator to consider the *Issuing of a Call.  This will be done in accordance with the pastorate’s agreed method of deciding and voting.   If a call is issued then the Interim Moderator would communicate this to the candidate with some indication of its strength.  The Interim Moderator would usually confirm this in writing too.  
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Some key words 9
	If the candidate accepts the call then this is communicated by the Interim Moderator to the Synod Moderator and Synod Pastoral Committee as concurrence needs to take place.  The Terms of Settlement and Role Description would need to be confirmed by the pastorate and minister elect and arrangements for a service of *Ordination and/or Induction need to be made.  This would normally be presided over by the Synod Moderator so finding a date when they are available is important.  

The Elders of Busytown now felt much better knowing that there was a clear process to follow and thanked Mary and Fred for their clarity and patience in explaining it all to them.  They wondered how long all this would take, but as Mary hadn’t even left yet were reminded that there was still work to do – and that a period of vacancy and transition could be a positive experience for a church.
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	In summary then, the process falls into two fairly distinct stages.  Firstly here are the steps that are needed to prepare a pastorate to be in a position to declare a vacancy.  This would normally include all the items on these two slides.  
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	These lists are in The Movement of Miinsters, in section 3.
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	And secondly, once the vacancy is declared these are the steps that are needed to introduce a prospective minister and to see this process through to its natural conclusion – which may be a service of induction if an introduction proves successful.  The rest of this course looks in particular at the role the Interim Moderator plays in this process. 
	


