Session 6 – All about Pastorate Profiles
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Title
	All about Pastorate Profiles – Minister's Role Description and Terms of Settlement:

In this section we examine the Pastorate Profile, and the related Pastorate Profile Summary, and then go on to look at two related documents involved in the call of ministers,* the Minister's Role Description and the Terms of Settlement.
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Pastorate Profile
	The Pastorate Profile is the means by which the nature and characteristics of a pastorate are communicated to a potential minister during the initial stage of an introduction. Unless the pastorate is known from wider experience, this will be a primary factor in helping a potential minister to decide whether or not to pursue the introduction.

*Guidelines for preparing a Pastorate Profile are given in Appendix 3 of the Movement of Ministers. These are *essential reading, and we will only summarise their contents here. Make sure you have a copy of this at hand before continuing.*
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Content
	The Pastorate Profile comprises five types of information, to which is added the draft Minister's Role Description. We will begin by examining this content and then consider how it is prepared.
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Preparation


	Two factors will influence the way that the Pastorate Profile is prepared.

First, how many churches* comprise the pastorate? For most pastorates this is more than one, so the easiest way to proceed is for *each church to prepare its own profile and for these to be *bound together. However, there should an overall *introduction to the pastorate, perhaps giving a little historical background. Furthermore, where churches within the pastorate have aspects in common, these can be included here. For example, Section A - the Mission Context includes details of the localities of the churches and of their ecumenical settings; where they have these in common they may be included in this general introduction. Other parts, such as Sections D and E – Local Church Life and Statistics - will necessitate separate contributions from each church.
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Preparation
	The second consideration* is the fact that some sections simply give factual information* which should be beyond dispute, while Section B* will result from a reflective or vision-seeking process, as will an assessment of the strengths and weaknesses in section A. The factual material simply needs compiling by people who are able to do this; the strategic thinking will have been discussed* at the Church Meeting in each church.
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A - Mission Context
	In Section A, Mission Context, a description is given of the setting of the pastorate,* the environment in which the church ministers and the background to its work.

What is the setting of each of the churches – urban, suburban, or rural – and what characterises each community; for example, is there a significant employer, or is this a commuter dormitory town? How many people live there and how is this changing? What is their age profile and ethnic composition?

*What about the ecumenical scene – what other churches are there and how are relationships with them? Are any of these relationships formalised?

*Then what does each church bring to their community? What, briefly, is its history? What makes it distinctive? What is its theological outlook and worship style? What are the strengths and weaknesses of the congregation?
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B - Priorities
	Section B, Priorities for the Pastorate, is where the pastorate sets out its *strategic thinking: *what is its God-given purpose that a *minister will help them develop? Because it is visionary, rather than factual, this section is can be *harder for a church to prepare; but its importance in finding a good match for a minister cannot be overstated. An Interim Moderator can assist with the preparatory work described in section 4 of this course, The pastorate in a time of transition*.
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C - Ministry
	Section C, Ministry, sets out the wider context of ordained ministry in the pastorate. The guidelines for this section ask questions about other ministers serving the pastorate, relationships within the team, and the expected pattern of the prospective minister’s responsibilities. If there are definite expectations, it is important they are set out here.
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D - Local Church Life
	Section D, Local Church Life, is intended to give as full a picture as possible of life in each church. Again, the guidelines ask several questions to help a pastorate to do this. 
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E - Statistics
	Section E, Statistics, simply asks for information about members, adherents, Elders, and other church officers. 
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Role of the IM
	The role of the Interim Moderator is not to write the Pastorate Profile – that is the responsibility of the Pastorate Call Group in collaboration with the full Elders Meetings.  But the Interim Moderator should guide the Elders in the preparation of a useful document. Guidance may be needed in several ways.
As will be apparent by now, the Profile is likely to be a large document and, especially where more than one church is involved, complex in its structure. The Interim Moderator may need to *oversee the preparation and integration of several parts. Remember that the guidelines for preparing a Pastorate Profile are just that; the Profile need not slavishly follow the structure in Appendix 3, but it should include the right information in an accessible format.
Because of its influence on potential ministers, churches can be *tempted to treat the Pastorate Profile as shrewd advertising and to be economical with the truth. The Profile is more correctly seen as a tool for discernment; a church’s weaknesses do not need to be hidden from a prospective minister who is honestly praying to be guided to the next challenge to which they are called by God.
Having said that, it is also possible for churches to *undersell themselves, unaware of their strengths or, perhaps, assuming that the obvious does not need to be documented. It is advantageous for the truth to be presented in attractive ways; for example, photographs and maps are useful in describing the setting.

*Clarity of language, structure and presentation are important, not just because the Pastorate Profile needs to be accessible, but also because it needs to be capable of easy revision when pastorate reviews take place in the years after the induction of the next minister.

Finally, if the Interim Moderator is a minister with experience in pastoral charge, she will be able to reflect upon how a Pastorate Profile is likely to be *perceived by prospective ministers; for example, does it contain everything that is likely to be of interest?
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Role Description
	The Minister’s Role Description may be a new development since the pastorate last called a minister. It identifies the minister’s primary responsibilities under the headings Priorities & Objectives, Worship Leading, Pastoral care, Decision making and Wider Church service; and also particular factors to be taken into account. The document will arise out of an agreement between the minister and the pastorate. But a draft version is provided as part of the Pastorate Profile to give the prospective minister an idea of what the pastorate has in mind. When compiling this, it is useful for the pastorate to indicate how flexible it is prepared to be about major items. 
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Role Description
	A number of pitfalls await the pastorate drafting a Minister’s Role Description. 
*In a multi-church pastorate it may seem convenient to produce one document for each church. Indeed this is likely to be the way the Pastorate Profile is written. But the Role Description is different: it relates to an individual minister. The various perspectives of the local churches need to be brought together so that the result describes an overall role that is feasible. This requires at least liaison, and possibly negotiation, between the components churches: clearly something to be facilitated by the Interim Moderator. 
*It may be that the sum total of the various expectations of the minister is unrealistic. This may arise if every church in a joint pastorate wants its pound of flesh, or even for a single church pastorate that wants to be over-reliant on its minister. Patient intervention here will be a wise investment; it is important that the resulting document represents genuine understanding rather than masking problems. In the end, a pastorate with an unrealistic Minister’s Role Description will not be declared vacant.
*Finally, there may be a temptation to put too much detail in the Role Description. It is not for the pastorate to manage its minister, but to work in partnership. An overly prescriptive document gives the message that initiative and leadership are not valued.
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Pastorate Profile Summary
	The pastorate is also required to submit a Pastorate Profile Summary. The outline for this can be found as Appendix 12 of the Movement of Ministers but an electronic version should be obtained from your Synod office or Moderator for completion. The sections in the Summary do not correspond to those in the full Pastorate Profile, so some further thought will be needed here.
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Terms of Settlement
	Terms of Settlement are the *local expression of the working terms and conditions for the minister laid out in the *Plan for Partnership for Ministerial Remuneration. Terms of Settlement set out the necessary additions to and variations from the plan for Partnership. The Plan for Partnership is subject to regular updates, since it sets out the level of stipend, among other things; the latest edition can be found on the URC web-site. The link is given in Appendix 4 of the Movement of Ministers; or you can go to the URC site, click on the ‘What we do’ tab, then on the link to Finance; there you will find a link to the Plan for Partnership.

It is *necessary to produce draft Terms of Settlement before a vacancy is declared, so that the pastorate *demonstrates that it is prepared for a minister and there are ready answers to questions from prospective ministers.

Some Synods have *model Terms of Settlement and expect these to be used with only simple amendments to specify the pastorate. Check with your synod office.
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Terms of Settlement
	If your Synod does not supply model Terms of Settlement, then the Movement of Ministers offers valuable guidance in drawing these up.

Appendix 4 is an Aid to drafting Terms of Settlement but also offers a useful commentary on some elements.
Appendix 5, Sample Terms of Settlement, gives a good idea of what the final document should look like.
	


