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Check that you are ready
	Let's begin with a check list to make sure that all is ready!

1. *The draft terms of settlement should have been discussed and agreed.   It is most important that churches are clear that they can afford a minister.   It is not good if a minister is turned down by a pastorate because they cannot afford it rather than because it is not the right minister.  If there has been a long gap since these were last looked at – check them again.   Of course the final terms of settlement will depend on the particular minister.  See Session 6 of this course.
2. *Have you done an exercise with the Church Meetings on Equal Opportunities? so that every one has had time to think about how they will ensure that they treat people equally. This is in Session 5.  Remember that Equal Opportunities is also a question of sexuality and you will have had a discussion with the Moderator about that.

3. *Have the elders and church meeting or church meetings agreed how they will take the decision.   See Session 7

4. *The Church Meeting should have discussed how they will treat ministers who are ‘special cases’, for example an ordinand.  See Session 8

*Pause to check that this is all done, or that you are adequately prepared.
	Here is a check list to make sure all is ready.

1. *Draft Terms of Settlement (See Session 6)

2. Has the pastorate done an exercise in Equal Opportunities so that they are ready to be properly fair?

3. Have you decided how to take the decision?

4. Have you considered all the special cases?
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Waiting
	*Keep on keeping in touch with the other Interim Moderators in the Pastorate.  We are assuming that there is just one Pastorate Call Group rather than one for each church in the group, but there may be other Interim Moderators.  
* When the Moderator calls the Interim Moderator to say that there is a prospective minister in view it is time to set up a meeting with the Pastorate Call Group.
	*Keep in touch with the other Interim Moderators in the pastorate.
*A call from the Moderator indicates the waiting is over
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Preparing for the meeting
	First the preparation:

When you have finished rejoicing contact the Church Secretary or Secretaries to tell them to *alert the Pastorate Call Group.     Arrange a date for the Pastorate Call Group to look at the personal profile then wait for it to arrive.   If more than one minister is interested, then you will have personal profiles of them all, but you will only be able to interview one minister at a time, so the Pastorate Call Group will have to decide which to interview.   

There is a blank draft of the personal profile in Appendix 10 of the Movement of Ministers. 

*Next make copies of the Personal Profile for all the Pastorate Call Group – it is wise to number them so that when you ask for them back you will know if any are missing!   And hand out the copies – or arrange for the Church Secretary to hand them out.   At this stage it is confidential to the Pastorate Call Group, and what ever happens all copies must be handed back to you for you to dispose of.
*There is specific advice on introducing an ordinand in Appendix 6 of the Movement of Minsters, but this is worth reading regardless of the type of candidate. Remember we looked at ordinands and other types of Special Case in Session 8 of this course. 

*Now for the meeting of the Pastorate Call Group. Create an atmosphere of prayer, and don’t rush the decision. It may be clear at this stage that this is the wrong minister, but think about that very carefully.  If you feel that you need more information, then contact the Synod Moderator of the prospective minister. 

*If you have to choose between candidates, give yourselves plenty of time.  It is better to have two meetings than make the wrong decision.  It is important that all members of the Group have the opportunity to contribute to the discussion. You might try buzz groups, or asking everyone to share the issues which concern them.  If you are using consensus you will find the blue and orange cards help you to identify particular concerns or questions.  See Session 7 on decision-making.

*At the end of the meeting you will hope to have a decision whether or not and which to meet. You should then tell your Synod Moderator. The Moderator will then be in touch with the prospective candidates. The Moderator will put you in touch with the minister you are hoping to meet. 
	Preparing for the meeting between the prospective minister and the Pastorate Call Group:
*Start with a meeting to discuss the personal profile and decide if you wish to interview the minister and the questions you wish to ask.   If by any chance you have more than one minister interested then you will need to decide which minister you wish to consider.   You may not interview two ministers at the same time.

*Copies of the personal Profile will have to be handed back to you in due course – so number them to make sure you have them all back.

*Discuss how you will plan the meeting. Your resources are Appendix 6 and *Sessions 8 and 7

*Don't rush the meeting, take the time to think through prayerfully and consider the questions you will wish to ask when you meet him or her.
*If you need to decide between candidates, further care needs to be taken to gain everyone’s wisdom. See Session 7 on decision-making.
*Tell the Moderator your decision and he or she will be in touch with prospective minister.
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The Meeting
	*If there is a minister in the Group already, or ecumenical colleagues, tell them and arrange for them to meet the prospective minister before the interview with the Pastorate Call Group.   Their comments can then be fed back to the Call Group before they meet the prospective minister.  It’s as well to know that they will be able to work together!   But check with the Moderator what weight should be given to the views of colleagues.

*If possible arrange for a brief view of the manse.   A more thorough view can happen later.

Then you need to set up the arrangements for the prospective minister to meet the Pastorate Call Group.   *The meeting needs careful organisation and it is all detailed in Appendix 7 of the Movement of Ministers document.   Try to make sure that there is proper time and that you are clear how the process is going to work.   Think beforehand how you are going to take the decision.   If you are using consensus you will be able to keep exploring concerns and issues until you reach a resolution.   Remember this is not the final decision, this is just moving to the next stage.

Don’t forget that you have a responsibility to the prospective minister as well as to the vacant churches.   It would be helpful if you *contacted the prospective minister to see if they have any questions or concerns that you can help to answer.

*It is also worth consulting Appendix 6 of the Movement of Ministers.   Although this is written for Ordinands, all ministers would benefit from the care and support suggested.
	*Arrange for the prospective minister to meet, before the Pastorate Call Group Meeting, with other ministers in the group and ecumenical colleagues if appropriate.  

Discuss what weight should be given to their views in the Call Group meeting.

*Arrange to look at the manse.

*Check with Appendix 7 of the Movement of Ministers on how to make the arrangements for the meeting.   

*Talk with the prospective minister.
*Appendix 6 of the Movement of Ministers is helpful here.
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The First Decision


	*No matter how long the pastorate has been waiting, it is important to take time now, to reflect upon the meeting and to pray for God’s guidance.

The Call Group must take their first decision – *whether or not to invite the minister to preach with a view.

Under no circumstances communicate the answer by text, email or phone message.  Talk to the minister directly.

*If the decision is not to proceed, let the minister know as soon as possible and be ready to explain the issues which were raised.   The idea is not to run down the minister’s self esteem, but to help them to show themselves in a better light next time or perhaps to say why it was just not a good match.   Try to help the minister, don’t forget that some ministers have not moved for many years and may be out of practice at interviews!

*If the decision is to proceed, let the minister know as soon as possible.   It may also be appropriate to share if there were any concerns or issues raised.  The minister may be able to answer some of these issues. But be careful because it may not be appropriate.
	*Make time for discernment.

The first decision!   *To proceed further or not?

How should you tell the prospective minister the response - by phone, text, email – what is appropriate?

*The decision is 'no'.   How will you share this news with the prospective minister – what would be helpful to them?

*The decision is 'yes'.  How will you start the next stage of the process?
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What Happens if the Minister says 'NO'?
	It is possible that, following the meeting with the Pastorate Call Group, the Prospective Minister decides not to proceed with this introduction.
*Pause now to consider what members of the Pastorate Call Group will be thinking and feeling under such circumstances.

*On reflection you will understand that it is important for the Interim Moderator to allow time for a sharing of emotions, a discussion of what has been learned, and a consideration to the question of where God is in thus.
	*Pause now to consider what members of the Pastorate Call Group will be thinking and feeling under such circumstances.

What is the role of the IM here?
*
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Preaching with a View
	If both parties agree to proceed with the introduction, then the Interim Moderator needs to co-ordinate the arrangements for the Prospective Ministers to ‘preach with a view.’ Remember that such an invitation commits the pastorate to making a decision on whether to call the candidate soon afterwards. *So the pastorate will need to be clear both about the date or dates upon which the candidate is invited to lead worship and about the dates of the decision-making church meetings.
The Interim Moderator has the responsibility both of co-ordinating the invitation of the pastorate and of communicating with the candidate.

All this requires a lot of planning, so we will now look at some of the details.
	Arranging for the Preach with a View weekend

*Date(s) required for both leading worship and for the decision-making church meeting(s)
*IM role is 2-fold

All this requires a lot of planning…
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Preaching with a View
	*Once again Appendix 6 of the Movement of Ministers offers guidance on dealing with all candidates.

*Here is a check list:

*Confirm all the arrangements for the decision-making church meetings 

see Session 8

*Let the prospective minister know how and when the decision will be made, including details of majority required and method of reflecting and voting

*Don’t forget to confirm everything in writing

*The Interim Moderator should arrange to be at as much of the week-end as they can so that they are available both to the prospective minister and the church members
	*Look at Appendix 6 of the Movement of Ministers

What needs to be checked? *

How and when the decision will be made **

How will you communicate with the prospective minister? *

*Be there yourself to be available for both minister and church members.
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Preparing for the visit
	There are several matters to consider in preparing for the visit:

*Arrange for someone to show the minister around the area and provide as much paper information as you can – maps, local schools, retirement or sheltered housing provision, hospitals, specialist medical services etc.

*There may be different groups of people to meet, not just local church members.

*Make sure there is an opportunity for children and young people to meet and contribute to the discussion and decision.

*Check about preaching in all the churches in the group, or are the congregations going to be in one place? 

*Viewing the manse –  hopefully they will have had a preliminary look on their first visit, and a longer look may be better at a later stage, but it may need to be included in the Preach with a View week-end   
	What needs to be included in the Preach with a View weekend?   

What do they need to see? *

Who do they need to meet? **

Where are they preaching? *

What about the manse? *
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Preparation for the prospective minister
	Try to make the week-end as comfortable as you can for the prospective minister.

Check:

*Are they coming on their own, or with their partner?

*Make sure they have travel directions and you both have contact information such as mobile phones in case of emergency

*What are the arrangements for hospitality?

*Where will they stay overnight?   An hotel or with a church member?

*Food, when and where will they eat?

*Do they have any dietary requirements and anything to make things more comfortable for them, including disability needs
	Discuss what can be done to make the weekend as comfortable as possible for the prospective minister.

Here is a check list: ******
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Afterwards
	Afterwards

*Contact the minister as soon as possible, to let them know the result.   Do not 'dump' by text!

*Make sure that you have the time to talk, 

*You may need a second conversation, especially if the response is no and try to help them to understand the reasons why.
	*Make the contact as soon as possible and talk don't text or email.

*Give time for the conversation, *especially if the answer is no


