LMMR: MINISTER’S REVIEW DOCUMENT
This document has been produced to be used by a Minister in Pastoral charge of a Church / Churches going through the LMMR process. It is expected that parts 1 – 3 are confidential to the Minister and Minister’s Facilitator. (although you may want to share Part 3 with your Elders as well) Part 4 is designed to be shared with the whole Church.
Name: 
Church(es) or post

Part 1: Personal reflection  (optional)
This section is not integral to the LMMR process however you will find it a helpful way to start reflecting on your recent ministry. You can choose whether to discuss these with the Minister’s Facilitator, however to do so will certainly assist your facilitator in exploring with you parts 2 & 3. At least having a copy of your reflections would be very helpful.
1.1 What have been the highs and lows in your personal life in the last two years? 

1.2 How does your 'job' affect your personal life? Do you have enough time to relax? Are you able to spend an adequate amount of time with your family? 

1.3 Do you feel 'the job' makes unreasonable demands on you, or that your church(es) have unreasonable expectations? Alternatively are your church(es) supportive and encouraging and concerned that you should not be overburdened? Is it a bit of a mix?

1.4 Are there pressures on you - finance, health concerns, family - that impact negatively on your Ministry?

2.1 Do you feel that you have matured spiritually in the last couple of years, or just stagnated? Why do you think this is? 

2.2 In terms of spiritual and personal development, which study days/ retreats/ workshops/ summer schools that you have attended in the last two years that have been of real benefit? Which haven't? Why? 

2.3 Are you happy with your prayer life?

2.4 Has your theological perspective or have your personal priorities changed in the last two years? If so, what prompted the change? 

3.1 What have been the highs and lows of the last two years in your church(es)? What has been good, what has been disappointing? Do you feel optimistic or pessimistic about your church(es)? Why? 

3.2 Are there individuals, either in your churches, other organisations with which you are involved, or colleagues with whom you find it difficult to get along? What is the core of the problem? Is there anything you could or should do about it?

4.1 Have you felt a need for support from outside your congregation(s)? Was it forthcoming? Where did it come from? If a similar situation recurred again, where would or could you seek help?

5.1 Are there other personal issues that trouble you?

Part 2: Looking Back: Assessment of your ministerial activities

The purpose of this section is to review what has happened in your Ministry in the last couple of years, and then to compare the reality with the expectations of two years ago, as embodied in your role description. We have attempted to provide a reasonably exhaustive list of your potential activities but you may wish to add to it.

Under each heading or sub-heading, please 

· look at the amount of time that you spend on this activity. 

· consider whether it is reasonable, in proportion to your other commitments 

· consider whether it is adequate: is it a source of frustration that you cannot give more time to this area of Ministry? 

· rate your effectiveness in this area of Ministry

When considering the 'time' aspect, take into consideration the preparation time required for a particular activity
Worship leading and Preaching


In my own church(es)


Elsewhere

Teaching and Nurture


Children and young people


Elders and other church leaders


Other groups




Tutoring or mentoring

Facilitating the training of others in this area

Pastoral care and support


Home/ hospital visiting

Marriage / baptism preparation


Bereavement/ relationship/ family support: counselling


Handling spontaneous pleas for help e.g. from the homeless

Business Meetings  (e.g. Elders meetings, Synod committees, governors' meetings, trustees / directors meetings)


Chairing / Participation in other ways

Evangelism


Events, projects, personal, speaking to groups outside the church


Training and encouraging others

Social functions


within the church: organising / attending


elsewhere: organising / attending

Other activities


Chaplaincy

Writing

Private study


Prayer


Ecumenism 

Vision building

Your buildings!
Political issues
Social work within the local community

Plugging the gap, when tasks are not done, or inadequately done by others

Having reviewed your activities for the last couple of years, please note below your current role description and the priorities implicit within it.

Have the emphases in your Ministry reflected your role description? If, in reality your time usage and priorities have differed significantly from that anticipated two years ago, why has this happened? Are the reasons good (a growing church requiring more emphasis on teaching!) or bad (too much gap plugging)? 

Part 3: Looking forward: effective ministry for the years ahead
(Please complete this section once you’ve been given a copy of the Church’s Living Document. This section will be used as a framework for the discussions with your LMMR Minister Facilitator)
Your church has reviewed its Ministry and Mission Strategy and have identified priorities and objectives. (see section 6 of the Living Document)                 
What are your feelings / reactions to these objectives? Do you sense a personal synergy with what has been outlined or are there any fundamental differences?
In terms of making best use of your time and gifts, what do you see as the most appropriate ways you can be involved in these priorities?

Reflecting on your own gifts, experiences and view of ministry, what would you see as the greatest challenges / gaps to moving these priorities forward? Would additional training increase your effectiveness in helping the church move forward?
Collaborative Working (see section 10 of the Living Document)
Many pastorates involve working with a number of churches. These churches may differ in many ways, presenting unique challenges to the minister. However, this can sometimes provide interesting opportunities for collaborative working.
How do you see the Churches in this Pastorate being helped to benefit most from collaborative working? 
What do you feel are the greatest barriers to this happening?
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Part 4: Report to the Church:
Name: 

Church(es) or post:
Please complete this section following the meeting with your Minister Facilitator. If the process has raised significant issues or concerns, please contact your Area Leader or the Synod Moderator.

Hopefully you now have a clearer understanding of the direction of the Church, and in the light of that, how your ongoing ministry relates to it. To ensure the Church moves forward most effectively, the feedback you provide will help to determine whether there needs to be changes made to your role description and the primary focus of your ministry. To help you in your ongoing role, there may also be additional training you have identified which you would want to explore in your discussion with the Synod Training Officer.
FUTURE MINISTRY

As a result of this process I perceive that the following would be the best use of my ministry gifts, to help fulfil the priorities identified in the Living document:
The special skills / knowledge / aptitude / interest I would like to use more and share in my ministry are:

I would like to discuss the following aspects of ministry with the Elders:  

ROLE DESCRIPTION

I feel that my existing role description is appropriate for my ongoing ministry

Or: 

In order to fulfil the priorities identified, I would need to:

reduce the amount of time / energy in the following areas

have my role description amended as follows 

TRAINING

To become more effective in my ministry, I would like further support and training in:

Signed

Date

