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Special Cases
	There are some special cases which are best considered before a particular candidate is in view. They are *ordinands, ministers coming into their first pastorate, *married couples, both of whom are ministers or one is a CRCW, *fixed term appointments, posts which have a fixed length of service most commonly 5 years, *disability and health issues, and the question of *whether the local church willing to consider a gay or lesbian minister. Finally *does the pastorate wish to consider advertising the post?
	Look at these special cases. ******

They are best considered before the Synod Moderator talks to the pastorate and takes the vacancy to the Moderators meeting.  
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Ordinands
	When the Synod Moderator visits the churches before the taking the pastorate to the Moderators he or she will ask if the local churches *would like to consider an ordinand, someone who is just completing training for ministry. So it is worth while discussing this at a church meeting before the Moderator comes. This gives the church a chance to think through their views and feelings on this matter.   *Don't forget to remind them that ordinands are not necessarily 24 and 'wet behind the ears'!   They may well be in their 40s with much experience of life and church.
	Ordinands need special consideration. *Would it be appropriate for your pastorate?

Ask your pastorate what they think.

*Don't forget they come in all sorts of shapes and sizes!
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Ordinands
	*Full guidance on introducing an ordinand is given in Appendix 6 in the Movement of Ministers, so we will consider just the main points here.
*If the name of an ordinand is offered to a pastorate, the church needs to act quickly. Time is always urgent for an ordinand   They need to be settled in their pastorate in good time before they finish their training or else they will find themselves unemployed and dependent on the dole for income.  An initial exploratory meeting needs to happen within three weeks, so that if both sides decide it is not right to go any further then the ordinand can be considered at the next Moderators meeting. 

*The Interim Moderator is asked to have a special care for the ordinand and to offer support to him or her as well as the local churches. Talk through the pastorate with the ordinand, help them to understand what the churches are like, their theology and worship style, baptismal policy, relationships between the churches in the pastorate and ecumenical relations.  Be especially helpful about the manse and terms of settlement.

*Imagine yourself in the position of looking for a new job in a new role – what would be helpful and supportive to you?
	*Refer to Appendix 6
*Always be very quick. 

If you are offered the name of an ordinand an initial exploratory meeting needs to happen within three weeks, so that if both sides decide it is not right to go any further then the ordinand can be considered at the next Moderators meeting. 

*Offer extra support to the ordinand.


*Discuss the ways in which you could support an ordinand
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Ordinands
	*All through the process make sure that you do double communication – phone and email.  Don’t forget that the ordinand will be nervous about the whole process so just a phone call needs to be reinforced.

*If the decision is not to proceed, clarify with the church why not and help the ordinand to understand the decision.   If practicable, go to see the ordinand and tell them face to face.

*Keep the Synod Moderator informed and, especially if the decision is not to proceed, provide a detailed de-brief within a week so that the Moderators have more information to work on at their next meeting.  
	*Double communicate – it helps the message to get through!

*If there is no call, make sure the ordinand understands why.

*Keep in touch with the Synod Moderator.
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Married Couples
	*Two ministers looking for two pastorates and wanting to live in the same house is always complicated!  

The call process for each of them will have to be quite independent. We will assume that each partner is being introduced to a different pastorate, with different other Interim Moderators.  However much you try, the introductions will not dovetail exactly!

Timing is very sensitive so it will help if you *keep in touch with the other Interim Moderator. The processes need to happen at the same time, but not be dependent on each other.   

*There will be issues of confidentiality which can be very sensitive. For example, feedback from a pastorate about one candidate should not be given to their partner.  So try to be very careful.

*Questions of housing will raise different issues, but there is always a solution!  Make sure that you discuss this with both pastorates after you have clarified with the ministers what they would like.  Pastorates will need to understand that one of the ministers will not be living in 'their' manse.   The ministers might even like to live in their own home!
	Married Couples
(Collage shows a variety of couples including gay people)
*There will have to be two independent processes

*Make sure you and the other Interim Moderator keep in touch regularly

*Watch out for *confidentiality and *housing issues. 

Discuss how you think you would handle this.  
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Fixed Term Appointments
	*Most calls to minsters are open ended.  But some are for fixed terms – most often for 5 years.

The posts which are likely to be fixed term are: 

*Special Category Ministry

*Some Ecumenical Posts

If the post for which you are responsible is one of these, *first double check with the pastorate that they are clear about what possibilities exist for renewing the post and the review process.   There may not be any possibilities of renewal.

Then make very sure that the prospective minister is clear about the nature of the post.
	*Some posts are fixed term – for example **

Check that the pastorate and candidate are all clear about the time limit, the possibility of renewal and the review process.   Renewal may of may not be possible.
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Health and Disability
	*The URC is committed to equal opportunities and that is very important for people with a disability or someone who has a particular health issue.
*It is important to discuss this issue with local church meetings before you are considering a particular candidate.  Pastorates should consider their responsibility.   You will need to help them to think through their responsibility to equal opportunities.   *This is discussed in detail in Session 5.   Also see Appendix 8 in the Movement of Ministers.

Explain to the pastorate that there are appropriate and inappropriate questions at interview.

*The task of the local churches is to enable those with disabilities to do the job, whatever the disability is.   

*Consider as wide a range of disabilities as you can and then try to imagine how the local church can enable someone with those disabilities to do the job.
	The URC is committed to equal opportunities and that is very important for people with a disability or someone who has a particular health issue.

**Discuss how you can raise this issue with the pastorate – watch out for inappropriate questions at interview.

**Think of as wide a range of disabilities as you can and see how the local church can enable someone with those disabilities to do the job.
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Sexuality
	When the Synod Moderator visits the churches before the taking the pastorate to the Moderators *he or she will ask if the pastorate would like to consider a gay or lesbian minister.   We have many gay and lesbian ministers, some of whom have partners and some who do not.   They are the same mix of good, bad and indifferent as any other group of ministers!   
*It is important for the elders, or the call group, and the church meetings to consider the issue.  It’s not a good idea to wait for the Moderator – think about it beforehand. 

As with other difficult decisions it is important to help church members to talk, and express a range of views, without damaging their relationships.   Sometimes younger church members assume that it is only an equal opportunities issue.   The issue can be about different theologies and it can be about prejudice.

Your task is to help them to discuss the subject and decide how they will respond to the Moderator.   

*Give yourself time to think how you will do it, how you will deal with the feelings it raises.  What about your own feelings? *   If you decide you need help to do this ask your Synod Training Officer.
	*Pastorates will be asked if they are willing to consider a gay or lesbian minister.

*Make sure you have discussed this with the pastorate before they are asked the question!

*How will you raise this issue with the pastorate?   How can you enable the discussion?

*What feelings does this raise in you?
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Advertising Posts
	*If you wish to advertise your pastorate vacancy in Reform or somewhere else you can do so – BUT…
*Posts in the URC are normally advertised through the payroll system and on the URC Profile web site. Then they are considered each month by the Synod Moderators at their meeting.

If posts are advertised in Reform or anywhere else they will only be considered by the Moderators if the advert directs the enquirer to the Synod Moderator.

*If you want to advertise the pastorate think carefully about where and how to do it.   It is not easy to advertise and it can be very expensive. 
	*You can advertise a post, but it has consequences.   

*You need the advert to direct those interested to the Synod Moderators

*It's not very easy and not always productive.


