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Title
	The Role of the Interim Moderator:

In this session we discuss the role of the Interim Moderator.
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Appointment
	You are referred to section 6 of The Movement of Ministers: *The Appointment, Responsibilities and Role of Interim Moderators.

Interim Moderators are appointed by the Synod, though usually this is conducted by a Pastoral Committee acting on behalf of the Synod. *They are normally serving or retired ministers, but sometime and experienced elder may be asked.
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Appointment
	A significant part of the role of an Interim Moderator involves *liaising between churches and other people and acting as a critical friend. For these reasons it is important that they should be seen to be a neutral person and to act accordingly. *So an Interim Moderator is someone from *outside the local situation, who needs to be *objective and *sensitive to the church’s tradition, theological stance and ways of operating.
Their appointment needs to be *agreed by the church or pastorate.
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Expectations
	If you are new to the role, you will, no doubt, have asked what is to be expected of you. This will *vary with the pastorate involved; an Interim Moderator may be appointed to a single church, or to all the churches in a group pastorate, or to a co-ordinating role among a number of Interim Moderators in a large pastorate.

It will depend also on the *time and skill you have to bring to the role. Some Interim Moderators may only have time to do the essentials while others may have both the time and the expertise to encourage the development of the life of the pastorate while the vacancy exists.
*Some will simply be responsible for the process of introducing a candidate; *others may be willing to lead worship, chair all church meetings, make emergency pastoral visits, preside at the ordination and induction of elders and attend social functions.
It is important to know what you are prepared to do, *to be clear about this from the beginning, and to ensure that the church Elders understand.

We will return to this in session 4 – The Pastorate in a Time of Transition.
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Usual role of IM
	For now we will focus upon the usual role of an Interim Moderator. This involves:
*Chairing those meetings where the calling of a minister is discussed, such as Elders’ Meetings, Church Meetings or special groups, and meetings with prospective ministers;
*Providing a 2-way link between the local church and the Synod, the Synod Moderator and the prospective minister.
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Usual role of IM
	The Interim Moderator also normally involves:

*Aiding the drafting and negotiating of Terms of Settlement, including housing provision, and the Minister’s Role Description; also co-ordinating the Pastorate Profile in a multi-church pastorate;

*Overseeing and co-ordinating the planning of the Induction Service in consultation with the Synod, the Synod Moderator and future minister;
*Advising on what is appropriate at each stage, given that the Interim Moderator may well have the clearest overall view of matters.
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The Process in Summary
	So, let’s revisit the summary of the vacancy process introduced in the last session, and see where the Interim Moderator fits in.
A vacancy is rarely a tidy period in the life of a pastorate so, when Interim Moderators are appointed,* it is useful for them to find out what has happened, and how much of the formal process, if anything, has been accomplished.
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The Process in Summary
	There are several tasks for the pastorate to do before a vacancy can be declared.
*It is for the church or churches in a pastorate to decide who represents them in doing preparatory work, but the Interim Moderator may need to take the initiative to arrange for the formation of a Pastorate Call Group.  Where a pastorate is served by more than one Interim Moderator, further liaison is necessary.

*Similarly with the preparation of the Pastorate Profile: it is for churches to write or update this, but it may require co-ordination by the Interim Moderator and advice on how information should be presented.

*When the Synod Moderator visits, it will be helpful for the Interim Moderator to be present, both in building working relationships and in order to be able to discuss or remind churches later of what was said then.
*As with the Pastorate Profile, the Interim Moderator has access to the sample Terms of Settlement showing what needs to be addressed in drafting the document.

*The declaration of a vacancy is a milestone marking the completion of formal preparatory work. But the formal process does not describe the pastoral and spiritual preparation that a pastorate may need to undergo to reach the point when it is fit to consider a prospective minister; this is addressed in session 4 – The Pastorate in a Time of Transition.
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The Process in Summary
	When an introduction is made, the Interim Moderator needs to arrange for the *prospective minister’s profile to be circulated among the Pastorate Call Group and for the group to decide whether they wish to meet the candidate.

*The Interim Moderator arranges for the visit to take place and chairs the meeting with Call Group.
*If the pastorate invites the prospective minister to Preach with a View, the Interim Moderator will see that arrangements are made for this, and likewise for the *necessary meeting(s) to decide on whether to issue a call. It should be the Interim Moderator who communicates the outcome of this to the candidate and liaises with both parties in the finalising of Terms of Settlement.
*When a call is accepted, the Interim Moderator liaises with the minister-elect, the Synod Moderator and the pastorate over the arrangements for the induction service. It is also helpful for the Interim Moderator at least to advise the pastorate on a suitable induction process for the new minister’s first few weeks.
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Things to consider
	*It is for each Interim Moderator to decide how many of the tasks she or he has time and ability to fulfil. *A handout – Role of the Interim Moderator – is supplied with this course to help consideration of this.

*However large a role an Interim Moderator has, it is useful to know a few essential facts: who is your contact on the Synod Pastoral Committee (or equivalent); and what is the best way to contact the Synod Moderator?
Finally, Interim Moderators are able to claim travel and other expenses relating to their role from the pastorate; the Synod will have a standard mileage rate for this.
	


