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Title slide
	In this session we look at equal opportunities.
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What is this about?
	Offering people equal opportunities means making decisions about them based primarily on relevant criteria, not on incidental details.

In general, a person’s ability to perform a task may have little to do with *accidents of birth or whether they have a life-partner.

To hold irrelevant details against a person is to discriminate. In our society, increasingly, forms of discrimination are becoming unlawful.
In the Church, they are unethical.
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Why does it matter?
	There are several reasons why this is important subject for us to consider.

It is clear that discrimination *does take place generally, and statistics show that the church is unbalanced; for example, while only 30% of URC members are men, a significantly higher proportion of elders are male. Black and minority ethnic people are also under-represented in the church’s leadership.

While statistics do not prove that discrimination is taking place, there is *anecdotal evidence that a problem exists, and particularly with the choice of ministers.

In his ministry Jesus showed God’s love by his openness to all people, including those who were marginalised in his day. In 2006 the United Reformed Church reaffirmed its *commitment to show the same openness to all people in today’s world; and that includes the call of ministers.

The policy is set out in *Appendix 8 in The Movement of Ministers.

Though discrimination is difficult to eradicate, people can be helped to consider their prejudices in the light of the gospel. As churches prepare to meet potential new ministers,*Interim Moderators are well-placed to promote URC Equal Opportunities policy and have a responsibility to do so.
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Where do I stand?
	Before looking at how an Interim Moderator can promote Equal Opportunities, it is worth reflecting on your own attitude.

*Think about people who are different from you in these particular ways, and ask yourself honestly what your attitude is towards them.

This may not be easy for you. Perhaps some people make you feel uncomfortable in their presence. Nevertheless, try to  consider:

*Are you ever prejudiced or patronising? Do you make excuses for your behaviour?

It is likely that God is calling you to transcend your weaknesses; as an Interim Moderator, the Church is asking you to do so.*
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What can I do?
	In the Church, people are rarely blatant about their prejudices and often do not recognise when they discriminate.

*So they may not acknowledge their prejudice as wrong and, if they do, may keep this attitude to themselves, wishing to avoid confrontation.

Although this does not excuse unjust behaviour, it is important to be sensitive in encouraging people to reflect upon their attitudes; otherwise their prejudices will be buried and continue to have unexamined influence upon their decision-making.

*An Interim Moderator can exercise leadership by helping people to think about discrimination before actual cases arise, and by challenging people to recognise their own prejudices whenever these appear.

The first of these can be tackled by the Interim Moderator being *proactive in discussing possible types of minister; the second requires that the Interim Moderator is *attentive for the assumptions that people are making about their next minister.

We will look at each of these in turn. 
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Hypothetical ministers
	Discussions about the kind of minister that a church might seek in principle are best conducted at a *Church Meeting so that as many people as possible are present and *no-one is excluded.

It is natural for people to want the sort of minister who they could imagine fitting in well with their social groupings, but the Pastorate Profile should give indications of the type of *leadership that is sought; the draft Minister’s Role Description will do this in some detail. Focussing upon leadership gifts and tasks will *promote objectivity and put into a proper context thoughts about the sort of person the church hopes for.

Similar objectivity can then be applied to a discussion of hypothetical candidates using *sample cases. These help people to move away from *loose generalities, to think positively about a variety of possible ministers, and therefore to be more *open to the leading of the Spirit.

A set of example case studies is *provided as a support document for this session. Let’s look at two of these.
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Example 1
	Case study 1: Angela is a bright, lively and energetic single woman, 28 years old.

Consider what the advantages and disadvantages would be of calling Angela to the pastorate of which you are in the Interim Moderator, or pastorates that you know well.

A minister is an enabler of a church, but the church should also be an enabler of the minister. So what can the church do to enable Angela’s ministry? Be imaginative without presuming too much of Angela.*
	This is actually the second case study on the handout.
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Example 2
	Case study 2: Bryan is a black Caribbean man of 35 with one successful ministry behind him.

As before, consider what the advantages and disadvantages would be of calling Bryan.

How can the church enable Bryan’s ministry in the new pastorate? Again, don’t presume too much.*
	This is actually the fourth case study on the handout.
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Watch and listen
	We began by looking at the case of Angela. But often people *talk as if a minister is naturally male.

“When our next minister comes, he will be able to do this.” *But so could she, could she not?

“What we need is a family man.” *Would a family woman not serve just as well?

Perhaps it’s the habit of decades, or a result of their local experience. Nevertheless, if it goes unchallenged, then the repetition is likely to reinforce the assumption, as least among some, that this must be the case; and this would be an example of discrimination.

When the Interim Moderator is aware of the possibility, then she or he is well-placed to challenge assumptions which may signify prejudice.

Conclude this session by *thinking of examples of how other prejudices may be enshrined in the way language is used.*
	The leader may wish to use further examples from the cases studies handout for group discussion before concluding with this slide.


