Session 1 – Introduction
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Title slide
	We begin with a few comments on how to use this course.
	If you are leading a group through the course, you will not need to present this session to them. It is enough that you, the leader, are familiar with its contents.
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Introduction
	This course is intended to equip those* who have been asked to be Interim Moderators for the first time*, and to act as a refresher course* for those who have already served the church in this capacity.*

It is useful for people who have not served as Interim Moderators for a while, to explain new emphases* in a changing church.

Some parts of the course, particularly that on the pastorate in transition, may also help to equip people asked to be Pastorate Partners* in the new system of Local Ministry and Mission Review, though separate and more comprehensive training is available for this.
	The course is intended primarily for new Interim Moderators. However, because of the increasing emphasis on enabling a pastorate to think about its mission before calling a minister, those who have been IMs before should benefit also. 
Pastorate Partners may also find the session on the pastorate in transition helpful. Fuller training resources for LMMR are available; ask the Secretary for Education and Learning.
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How the course works
	The course is in several sessions.* You are free to look at the sessions however* you wish, but it is recommended* that you complete the sessions in order the first time you do the course. References to sessions other than the one to which you are attending are indicated with a green screen symbol. *This is a reference to session 3.

You can do the course at your own pace* by breaking off at any point and resuming at a later time. But, if you are doing the course as part of a group, you will obviously want to work together.

At various points during the course you are invited to pause* the presentation to consider a question or reflect upon something that has been said. This is indicated by the appearance of a ‘pause’ symbol like this.* The task you are asked to complete will appear highlighted like that.*

The course can be done alone, or in a small group. A pause can be a cue for group discussion. Simply continue with the presentation when you are ready.

Some sessions have accompanying handouts; their availability is highlighted with this* document symbol. Depending on how the course package was delivered to you, you may need to print this out. 
	The advantage of doing the course as part of a small group is that people can learn from each other. The presentation of sessions can be interrupted at any stage for group discussions though there are points built into sessions when it is suggested that you pause to consider certain questions.
Some sessions have accompanying handouts; you may want to provide copies of these for group members before the session starts. Note that some handouts are simply extacts from ‘The Movement of Ministers.’
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How the course works
	As you undertake this course, you should have a copy of the document ‘The Movement of Ministers’ at your side.* This is a definitive document, detailing the process of declaring a pastoral vacancy, preparing a Pastorate Profile and introducing a potential minister.

If you do not have a copy,* one can be obtained from your synod office.* It can also be inspected and downloaded* from the URC web-site at this address.*

Throughout the course, references to ‘The Movement of Ministers’ will appear on the screen like this*: showing either the section number or the appendix number.

Check that you have a copy of this document.*
	It is recommended that you supply every course member with a copy of the document ‘The Movement of Ministers’ as this defines expected practice and is, therefore, the primary document on which the course is based.


