Session 7 - Making Decisions
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How Will You Decide?
	As soon as you have completed the Church Profile and the scoping has been agreed and *before you have a possible candidate in view, the pastorate needs to decide how the decision on whether or not to issue a call is to be made.   It is really important that this happens before any one person in particular is in view.
This is a decision to be taken by the church meeting/s, but it is good if the vacancy group has a preliminary discussion and brings some suggestions to the church meeting.

*Where and when will be the meeting to take the decision?   If this is a group or joint pastorate, make sure that you have the discussion together even if you take the decision in separate local church groups.   This is to ensure that all the churches are taking the decision on the same information and knowledge.

*Who will be there?   Members and adherents.   How will children and young people be enabled to participate?   Ensure that everyone can take part – but only members may vote.

*Allow plenty of time for discussion and reflection. Some subjects are not easy to raise and people need to feel that they are not rushed.

*Hospitality – don’t take the decision on an empty stomach!   If you want to decide on Sunday after church – feed everyone first!   It is very hard to take good decisions on an empty stomach.
	Here is a check list for how you will decide:

*Plan before a candidate is in view

*Decide on the meeting

*Who will be invited?

*Give plenty of time

*Hospitality!

Is there anything else to include in the check list?
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Organising the Discussion
	      Organise the discussion into 3 ‘sessions’.   

*Information – have we all heard and understood all the information?

*Discussion – sharing with each other what we all think.

*Decision – we are ready to decide
	Organise the discussion into three 'sessions'

*

*

*
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Methods and Techniques
	There are lots of useful methods for enabling us to listen to one another.   

*Encourage everyone to participate, to share their concerns and their delights

*Ask them to listen very carefully to one another and not begin to rehearse their reply in their heads!!!!

*Have some pause time so that people have time to think and reflect.

*Summarise what has been said, clarifying concerns and delights and check if people are coming to a mind

*Check if people have more questions.

*Use buzz groups to help clarify thoughts, and to encourage those who find it difficult to speak in a large group, both to practice their ideas and to be encouraged by the group to speak out – or even find someone else to voice their concerns. 

*Plan a break for tea in the middle of the meeting so that there is space for people to ‘come to a mind’.

*Take time to pray.

*Pause to Consider – reflect on these techniques and write an agenda to include them.
	Here are some useful techniques

********* 

Have you used all these before?

Do you have any other ideas?
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Indicator Cards
	Indicator cards are very helpful, in finding out easily what people are thinking and how they are responding to the discussion.

Everyone has 2 cards each – an *orange one and a *blue one.   They can be ½ or ¼ A4 size.   Enough for you to see them from the front.   Each time that someone says something or raises an issue, or after buzz group discussion, you can ask everyone to show how they respond.   And they hold up either the blue or the orange card.

*Orange means *'I agree' or *'I feel warm to this idea.'

*The blue card means *'I disagree' or *'it doesn't feel right to me' or *'I need more time to think about it'.

When you see how people respond you may like to ask if anyone holding a blue card would like to share their concerns, or would anyone holding an orange card like to share why they feel warm to what has been said.
	Indicator cards can be very helpful

*Orange and *blue

*Orange **

Blue ***

Have you used these, or seen them used? What was good or difficult about them?

Put together an agenda to include all these ideas.
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What method will you use to decide?
	What method will you use to decide?

Now that the URC is using consensus at Assembly and in many synods, local churches can chose to use:

*majority voting 

*consensus method

*or something half way between – which uses the skills of the consensus method – but decides by a simple majority

With majority voting the decision is the preference of most people.

Consensus means listening to and cherishing what everyone thinks, then working together to find a decision which is acceptable to everyone.

A church secretary from a church which called a minister by consensus decision said afterwards, ‘we teased out a lot of concerns which we would not have found out if we had not used the consensus process.   All the concerns were seen as things which the church could manage and we were all happy to issue a call with consensus. ’
	What method will you use to decide?

*majority voting

*consensus

*something half way between?

A church secretary from a church which called a minister by consensus decision said afterwards, ‘we teased out a lot of concerns which we would not have found out if we had not used the consensus process.   All the concerns were seen as things which the church could manage and we were all happy to issue a call with consensus. ’
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Majority Voting
	*Majority voting is our traditional and familiar method.   But you will still need some preparation.   

*It is probably best to have a secret ballot, so you will need to prepare papers beforehand.

*What percentage do you need to issue a call? 100%? 75%? or something in between?  80% is probably the most common figure. Don't forget the candidate may not accept the call if they do not think the percentage is high enough.

*People must be present to vote although they can give the Interim Moderator comments, thoughts and questions beforehand, but they need to hear the discussion before they decide so there cannot be proxy or postal votes.
	Majority Voting is:

*familiar

*a secret ballot

*What percentage is enough?

*People must be there to vote.
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Consensus Decision Making
	Consensus decision making is a process of listening for God’s word to us through everyone involved being heard and discovering an agreed outcome.  It is important that everyone is free to offer their views.  At the same time it seeks not to be confrontational, but rather, in love, to cherish all views and patiently to work towards a decision which is acceptable to everyone.   
	Consensus decision making is a process of listening for God’s word to us through everyone involved being heard and discovering an agreed outcome.  It is important that everyone is free to offer their views.   At the same time it seeks not to be confrontational, but rather, in love, to cherish all views and patiently to work towards a decision which is acceptable to everyone.   
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Consensus means …
	Consensus means:

*Setting the discussion in the context of prayer, not a quick 2 mins, but serious reflective prayer

*listening closely so that you really hear each other and also listen to God

*speaking openly without being defensive, and saying what you think, or what issues concern you, so that you are really sharing.

(These three should apply as much to majority voting as to consensus)
	Consensus is

*set in the context of prayer

*listening carefully

*speaking openly
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The Consensus Decision


	Taking the Consensus Decision

*At decision time only members make the decision.   The rest of the time everyone can, and is welcome to contribute.

*Sum up the discussion, clarify the concerns and the delights, help the group to see where it is going.   

*Use the indicator cards – try to keep using them until the cards are either all orange or all blue.

*Consensus includes people who say, 'this is not my first choice, but I am prepared to accept it.'

*It is also possible to find agreement.   This is where some people do not support the proposal, but agree that they have been heard and are willing to accept the decision.
	Taking the consensus decision:

*At decision – only members can vote

*Summarise and *use the indicator cards to help move forwards

*Consensus includes: 'this is not my first choice but I am prepared to accept it.'

*Agreement includes: 'I do not agree, but I have been heard and I am willing to accept the decision.'
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Reflection
	It’s time to pause and reflect.
*Do you think consensus is a good method to use?

*Is it something you feel that you can handle?  

*Do you need help?   

*Could you use some of the consensus techniques with a majority voting system?

*Pause now to reflect on these questions.
	Pause for discussion:

*Do you think it is a good method to use?

*Is it something you feel that you can handle?  

*Do you need help?   

*Could you use some of the consensus techniques with a majority voting system?

*What do you think?
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	Now that you are ready to take the decision - 

All that you need is for someone to be interested!
	Now that you are ready to take the decision 
All that you need is for someone to be interested!


