IMs Seminar Specimen Programme 2014


Specimen Programme for Interim Moderators 
Training time: 4 – 4 ½ hours (add lunch/comfort/drinks breaks)

Attendance: Interim Moderators (current or potential); Synod Area Pastoral Committee conveners

A. Welcome & Introduction
· Aim of the event: 
· to provide an overview of the key roles of an interim moderator, identify key tasks that have to be done and when, explore some of the most important aspects of the role (especially in relation to liaising with candidates and overseeing the process of discerning a call) and the issues of principle they raise, and draw attention to other training materials available for further support/reflection. 
· Encourage networking between IMs for support/advice
· Identify points that need to be referred to others (e.g. Moderator, Ministries Committee)

B. Devotions 

C. Brain-storm & Reflection (whole group): Participants’ (good and bad) experiences of Interim Moderatorship 

· From pastorate’s perspective

· From candidate minister’s perspective

· From interim moderator’s perspective

D. Overview of process and procedures 
E. Break 
F. Key issues raised by “The Movement of Ministers” document 
F1. Negotiating the role of interim moderator – expectations (of Pastoral Committees and churches); extent of responsibilities; implications of decisions made about the extent of involvement; relationship with other IMs in multi-church pastorate  
F2. Pastoral issues arising from the vacancy

F3. “Neutrality” – what it means/entails

IM as a “neutral person” 
BREAK

F4. Pastorate Profiles
G. Deciding which candidate to meet; Meeting Candidates; Preaching with a View; Arranging the (Ordination and) Induction Service 
H. Case Studies [May be incorporated in other sessions]
I. Matters raised by Students before the Event; Matters arising during the Event; Where do we go from here?; Exploring the TDOs’ Material/SC’s Workbook 
J. Reflection & K. Evaluation 
Richard Goldring, Development Officer for Education and Learning, 28 January 2014
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